SOUTH ZAMBIA CONFERENCE

Monthly Ministerial Evaluations & Advisory Meetings

District:

Pastor’s Name:

Date:

OBJECTIVES

SUCCESS INDICATORS

%/Y/N/#

Building Christ-
Centered Adventist
Homes

-

I

w

How many churches reported total number of family units?

How many churches launched the Home-based faith building
initiatives?

Have you conducted any seminars to help churches implement this
initiative?

How many family life programs were conducted in your District?

What have you done on this objective since the last time we met?

What are the common family life challenges in your District?

COMMENTS:

Implementing
initiatives for
Intentional Biblical
Spiritual Growth

# of Churches with Fishers of Men classes

# of churches that have launched Growth Groups (Zhilongwe)

# of Churches promoting the Revived by His Word daily Bible reading
initiative

# of Bible Study Guides purchased

-| # of Churches promoting the “777" worldwide prayer circle

Have you conducted any seminars to help churches implement
Intentional Biblical Spiritual Growth initiatives?

What have you done on this objective since the last time we met?

What help do you need from the conference on this objective?

COMMENTS:

Strengthening Local
Church- Centered
Ministries

# of Churches with membership record equal to actual headcount

# of Churches uploading members on CMS

# of Churches with title deeds/ offer letters for Ch. land

# of Churches registered with Registrar of Societies

# of Churches signing the Accountability Statement

Did you conduct local church officers’ training?

Have you implemented the “structure for Mission” role assignment
for church elders? Are Churches Prepared for evaluations?

# of Churches making service requests for speaker/singers

What have you done on this objective since the last time we met?

/| What help do you need from the conference on this objective?
| —

COMMENTS:

Developing Authentic 4
<7 # of Churches with vibrant AMO, Dorcas, AY/Pathfinder, Women's

Relationships

>

&

2>

# of churches that have chosen Small Group Ministries leaders

# of Churches that have launched Kinship Groups (Mikowa)

Have conducted training seminars to help churches launch Mikowa?

# of Departmental rallies/camps planned this year in your district




What have you done on this objective since the last time we met?

4 | What help do you need from the conference on this objective?

éf 5 COMMENTS:

# of members attending conference-wide seminars

Equipping Members 2 | #of seminars conducted in your district by conference directors;
' | Have you started helping members discover their SHAPE profile?

for Ministry o~
41-| What have you done on this objective since the last time we met?
& | What trainings do you need in your district?
/- | # of churches with total record of professionals
4 | COMMENTS:
# | # of churches involved in personal witnessing before crusades
2. Have you incorporated hours/day of personal witnessing during
district-wide camps/rallies?
Mobilizing Mem s 4| Total # of certified lay preachers in your District
: Total baptisms to date, Any pending ba ptisms?
for HOhS_tlc | Local church crusades report up date
Evangehsm /é Impact Southern Province (Community service) up date
7 | Harvest Southern Province & Church planting plans up date B
< | What have you done on this objective since the last time we met?
| What help do you need from the conference on this objective?
A
é COMMENTS:
I
/ # of Tithe In-Kind items, How were they disbursed?
2| % of Churches remitting trust funds
2 [ # of churches that completed the 2014 salaried workers survey
a # of Churches at 75% faithfulness
Implementing S| # (_)f Churches where éll church offic.ers seta qood' e_xample of
e L. faithfulness by following the combined offering giving plan
initiatives for Holistic /[ of Churches with budgets
Stewardship 7| # of Churches where regular financial statements are presented to

the board

£ | Did you come with the President’s Monthly District Performance

Analysis report?

What have you done on this objective since the last time we met?
What help do you need from the conference on this objective?

COMMENTS:

R RSENE

;| # of churches with Building & Maintenance Committees
palkii of churches under construction & One Day Church applications
Buildinngaintaining 4 What are you doing about maintenance of church facilities?
attractive ;| Campmeeting infrastructure construction update
Infrastructure < | Update on Pastor’s house construction/maintenance plans

/| Update on Pastor’s office construction/maintenance plans
What have you done on this objective since the last time we met?
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ey
What help do you need from the conference on this objective?

COMMENTS:




